WESTERN
ALLIANCE

FOR ECONOMIC DEVELOPMENT
CANYON AND GEM COUNTIES

Western Alliance for Economic Development
Monthly Meeting - Minutes
Thursday February 26, 2026
12:00 — 1pm
Greenleaf City Hall
20523 Whittier Dr.
Greenleaf, Idaho 83626

Attendees:

Virtual: Amanda Bowen — Social Media Expert
Christy Accord — Elmore County Rural Development
Tobin Dixon — Small Business Administration
David Lincoln — Snake River Canyon Scenic Byway
Caller o1 (unidentified)

In Person: David Moore — WAED Vice-Chair / Zion’s Bank
Jules Belyea — Idaho Department of Commerce
Debbie Davis — WAED Director / Melba Chamber of Commerce
Kate Dahl — WAED Chair / Valley Regional Transit
Max Harris — Sen. Risch’s Office
Kevin Arkoosh — Sen. Risch’s Office
Noe Ramirez — U. S. Dept. of Agriculture — Rural Development
Tammie Halcomb — Independent Contractor
Greg Alger — Houston Vinyards

1. Welcome and Call to Order — Kate Dahl, Chair

Kate Dahl welcomed attendees and called the meeting to order at
approximately 12:08p. Kate thanked David Lincoln for his service to the
Western Alliance, and for keeping the organization going, including through
Covid.
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2. Action items: Amendment and/or Approval of Agenda
Approval of Minutes — January 22, 2026 Regular Meeting

Jules Belyea moved to approve the agenda. David Moore seconded. The motion
was approved by voice vote.

3. Financial report
Action item:
e Approve Current Financial Report

Please see written reports. It was noted that VRT and Canyon County
memberships have been received. Discussion followed regarding income and

memberships.

David Moore moved to approve the written financial reports as submitted.
Jules Belyea seconded. The motion was approved by voice vote.

4. Director’s Report — Debbie Davis
Idaho Department of Commerce Update — Jules Belyea, Rural Services

Specialist

Please see Director’s written report for detail. Discussion followed, including
the Delmar Mine and the Caldwell Airport.

Jules Belyea highlighted:

o 13-14 May Rural Success Summit - Pocatello
e Rural ED Pro Grant opens in April
o State budgets are in flux in current legislative sessions

5. Old Business:
Action items:
e EDDA2 Update from February 18, 2026 meeting
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Kate Dahl spoke to a contract with Tammie Halcomb. for EDD3 efforts.
“Region 3 Economic Development Council” is the proposed name. Intent is to
perform start-up with an interim 5-member voting board for 2 years.

The business plan developed by RIVDA (before rebranding as Frontiers)
proposes the Western Alliance under the EDD3 Agency. This model no longer
works for Frontiers due to competition for funding and mission confusion.

Current plan is for the Western Alliance to re-brand and fold in under the EDD3
Agency. Discussion followed, including bringing forward Western Alliance
relationships, fiscal realities, and that structure will need to be worked through.
Jules Belyea described how SECOG relates to Commerce ED Pro grant agencies
in their areas. Tammie Halcomb expressed that this needs to be determined
before the EDD3 effort.

e Rebranding the Western Alliance for Economic Development
= Vote on official name change & logo.

Logo, mission statement, vision statement, and core values for the rebranding
were presented. The item was tabled, by consent.

6. New Business:
Action Items:
e Strategic planning workshop with timelines

A workshop will be scheduled.

7. Action Item:
e Discussion and consideration of contract approval for an EDD3#
consultant
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Tammie Halcomb requested tabling until after the workshop and Western
Alliance relationship to the EDD3 agency is determined. Discussion followed.
By consensus, this was tabled.

8. Round-Table Announcements

Due to time, no round-table announcements were made.

9. Meeting adjourned. Next meeting March 26, 2026

Jules Belyea moved to adjourn. David Moore seconded. The meeting adjourned
at approximately 1:02p

Respectfully submitted,

Lee C. Belt
WAED Secretary
Greenleaf City Clerk
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City of Greenleaf

Register: D.L. Evans Checking: WAED Project--DL Evans
From 10/01/2025 through 02/20/2026
Sorted by: Date, Type, Number/Ref

2/20/2026 1:19 PM

Date Number Payee Account Memo Payment C Deposit Balance
10/10/2025 35872 David L Lincoln -split- Pay Period 09/... 26940 X 24.371.06
10/10/2025 35873 Debbie A. Davis -split- Pay Period 09/... 33246 X 24,038.60
10/14/2025 EFT United States Treasury -split- 82-0314498 pa... 216.28 X 23,822.32
10/24/2025 35904 David L Lincoln -split- Pay Period 10/... 26940 X 23,552.92
10/24/2025 35905 Debbie A. Davis -split- Pay Period 10/... 33246 X 23,220.46
10/28/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 23,004.18
10/30/2025 35917 VISA - LINCOLN Accounts Payable acct ending 1268 188.28 X 22,815.90
10/30/2025 35918 Verizon Accounts Payable Inv 612610576... 38.72 X 22,777.18
11/06/2025 35937 Caldwell Chamber of... Accounts Payable Inv 17759 WA... 215.00 X 22,562.18
11/07/2025 35945 David L Lincoln -split- Pay Period 10/... 26940 X 22,292.78
11/07/2025 35946 Debbie A. Davis -split- Pay Period 10/... 33246 X 21,960.32
11/12/2025 EFT United States Treasury -split- 82-0314498 pa... 216.28 X 21,744.04
11/20/2025 Idaho Power Accounts Rec.--WAED  FY26 WAED X 1,500.00 23,244.04
11/21/2025 35969 David L Lincoln -split- Pay Period 11/... 26940 X 22,974.64
11/21/2025 35970 Debbie A. Davis -split- Pay Period 11/... 33246 X 22,642.18
11/25/2025 EFT United States Treasury -split- 82-0314498 pa... 216.28 X 22,425.90
11/25/2025 35978 Verizon Accounts Payable Inv 612859901... 38.74 X 22,387.16
11/28/2025 City of Greenleaf--W... Accounts Rec.--WAED  CoG membersh... X 3,000.00 25,387.16
12/04/2025 Idaho Dept of Comm... Accounts Rec.--WAED  auto deposit pa... X 7.500.00 32,887.16
12/05/2025 Zions Bank Accounts Rec.--WAED  online pymt M... X 241.25 33,128.41
12/05/2025 36005 David L Lincoln -split- Pay Period 11/... 269.40 X 32,859.01
12/05/2025 36006 Debbie A. Davis -split- Pay Period 11/... 33246 X 32,526.55
12/09/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 32,310.27
12/09/2025 36018 Lincoln D. Accounts Payable IEDA Confere... 694.92 X 31,615.35
12/19/2025 36038 David L Lincoln -split- Pay Period 11/... 26940 X 31,345.95
12/19/2025 36039 Debbie A. Davis -split- Pay Period 11/... 33246 X 31,013.49
12/22/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 30,797.21
12/30/2025 36058 Verizon Accounts Payable Inv 613111364... 38.73 * 30,758.48
12/30/2025 36059 VISA - LINCOLN Accounts Payable acct ending 1268 110.32 * 30,648.16
01/02/2026 36066 David L Lincoln -split- Pay Period 12/... 26940 * 30,378.76
01/02/2026 36067 Debbie A. Davis -split- Pay Period 12/... 33246 * 30,046.30
01/05/2026 Intermountain Gas Accounts Rec.--WAED  WAED wrks c... * 1,000.00 31,046.30
01/07/2026 EFT United States Treasury -split- 82-0314498 Pa... 21628 * 30,830.02
01/16/2026 36098 David L Lincoln -split- Pay Period 12/... 26940 * 30,560.62
01/16/2026 36099 Debbie A. Davis -split- Pay Period 12/... 33246 * 30,228.16
01/20/2026 Wilder Accounts Rec.--WAED  WAED check ... * 2,300.00 32,528.16
01/21/2026 EFT United States Treasury -split- 82-0314498 Pa... 216.28 * 32,311.88
01/26/2026 36116 Gem County Chambe... Accounts Payable Membership du... 100.00 32,211.88
01/26/2026 36117 Verizon Accounts Payable Inv 613362483... 38.73 32,173.15
01/30/2026 36128 VISA - LINCOLN Accounts Payable acct ending 1268 464.52 31,708.63
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City of Greenleaf

Register: D.L. Evans Checking:WAED Project--DL Evans
From 10/01/2025 through 02/20/2026
Sorted by: Date, Type, Number/Ref

2/20/2026 1:19 PM

Date Number Payee Account Memo Payment C Deposit Balance
01/30/2026 36125 David L Lincoln -split- Pay Period 01/... 269.40 31,439.23
01/30/2026 36126 Debbie A. Davis -split- Pay Period 01/... 332.46 31,106.77
02/03/2026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 30,890.49
02/13/2026 36166 David L Lincoln -split- Pay Period 01/... 269.40 30,621.09
02/13/2026 36167 Debbie A. Davis -split- Pay Period 01/... 33246 30,288.63
02/17/2026 VRT- Valley Region... Accounts Rec.--WAED  WAED wrksc... 300.00 30,588.63
02/18/2026 EFT United States Treasury -split- 82-0314498 Pa... 216.28 30,372.35
02/19/2026 Canyon County - Cust  Accounts Rec.--WAED  canyon county ... 20,000.00 50,372.35
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WAED Executive Directors Report
Debbie Davis
1/22/26 —2-26-26

Events, Meetings & Training:

1/26/26: Zoom meeting with Frontier CR (Jeff McCurdy, Michelle McFarlane, Thea Jordan) & Tammie
Halcomb regarding EDD3.

1/29/26: Zoom meeting - Introduction to Idaho Rural Water Association (ED Pro Invite). Learned of the
benefits of the association (EPA compliance assistance, loan equipment municipalities can’t afford,
assistance with confined space entry, operator changeover assistance, public outreach, training)

2/9/26: Melba City Council Meeting

2/11/26: Met with Emily Hendrickson from Integra Delamar Resources. They are entering their NEPA
permitting process. In operation by late 2027. Over 300 jobs for nearby communities. They have grant
funds available and actively invest in nearby communities.

2/11/26: Attended Marsing Chamber of Commerce Meeting with Emily Hendrickson. They are looking
to do some economic development and Integra Resources is willing to help. This was a good time to
update them on the plans for Region 3 and Western Alliance.

2/11/26: Attended Field to Fork Industry Reception for FARE Idaho. Met with Mona Warchol, Executive
Director for Sunny Slope Wine Trail, Kristy Massie, Community Development Officer for Idaho Central
Credit Union, Tyler Richelieu, Director of Business Development with Cushing Terrell & Brittan Aebischer,
Strategic Partnership & Marketing Manager for Destination Caldwell — talked to them all about WAED &
Region 3.

2/12/26: Attended Field to Fork put in by FARE Idaho at JUMP. Collaborated with many of the same
people from the reception from the night before. Additionally spoke with Mindi Anderson, idaho
Veterans Chamber & Eva Aguilar, Executive Director for the Idaho Hispanic Chamber of Commerce.
More discussions about WAED & Region 3.

2/12/26: Attended Melba P&Z

2/14/26: Was introduced to Paula with Mama’s Jerkey. She won a competition that allows her shelf
space for Albertson’s and $50,000. She needs to be USDA certified and needs help with that. | reached
out to Cini with U of | Extension Food Technology Center for information as well as with Thomas Cattle
Company...to maybe match them up with product as well as how they became USDA certified.

2/16/26: Put out 50 American flags with students and the Booster Club in Melba for the Melba
Chamber. Took the flags down in the evening.

2/17/26: Met with Michelle Martinez with the Melba Senior Center to start on a T-Mobile community
grant.



2/18/26: Attended the Nampa Chamber of Commerce Agricultural Forum. Connected with Gregg Alger
with Huston Winery...he inquired about the future of WAED. We will meet up soon so he can tell me
what he valued in the past and what he would like to see going forward.

2/18/26: Initial meeting with WAED Board, Christy Accord (EImore County Economic Development) and

Tammie Halcomb regarding first steps for Region 3.

2/19/26: Participated in Ag Chat Zoom. Wasn’t enough time for me to introduce myself and my new
position with WAED.

2/25/26: Rural ED Pro Chat — Blue Cross of idaho Foundation. Lisa Bearg, Director. They offer
Community transformation grants. All centered around healthy communities. They even help with

comprehensive plans through the health lens.

Connections & Discussions:

Working with community members in Melba to implement America Cares along with America 250
{Melba got the $2500 grant).

I was contacted by Wesley Steele with Vertical Ventures in Caldwell. He will have his grand opening this
August. His new business is an event venue at the Caldwell Airport. | had previously spoke with Scott
Swanson, Caldwell Airport Director about having a 50 year celebration for the airport (1976 —2026) since
my dad was the founder of the airport. Wes wants to host the 50 year celebration along with his grand
opening which will provide the venue, etc. There will be a fly in from pilots all over the SW US.

Discussed EDD3 structure with Jules Belyea, Department of Commerce and additional phone
conversation with Jeff McCurdy with Frontier.

Office Time:

Got ownership access to WAED website. Worked on re-branding plan and preparations for todays
meeting. Working on building a contact list.

Questions:

Do you want me to attend the IEDA Conference 4/1-4/2. $250 early registration ends 2/28.

Can | get reimbursement for Nampa Chamber Ag Forum $50 on 2/18.

Mileage reimbursement:

1/22/26 to attend WAED meeting in Wilder at Alejandras. 80 miles round trip 72.5 cents/mile = $58
2/18/26 to attend Region 3 meeting in Greenleaf. 70 miles round trip 72.5 cents/mile = $50.75
2/26/26 to attend WAED meeting in Greenleaf. 70 miles round trip 72.5 cents/mile = $50.75
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I. Executive Summary

Mission Statement: To strengthen and preserve rural communities in Southwest Idaho through
strategic economic development and community empowerment by fostering opportunity,
preserving heritage, and supporting rural prosperity.

e Vision Statement: To create thriving, resilient rural communities where businesses,
agriculture, and families prosper together, ensuring opportunity, innovation, and a high
quality of life for future generations.

Core Values

1. Community First — We prioritize the well-being of residents, families, and businesses in
every decision.

2. Collaboration — We build partnerships across business, agriculture, government, and
education to strengthen rural economies.

3. Integrity — We act with honesty, transparency, and accountability in all that we do.

4. Stewardship — We honor and protect rural heritage, land, and resources while planning
for responsible growth.

5. Innovation — We embrace creative solutions and new opportunities that bring long-term
prosperity to communities.

6. Opportunity — We work to ensure every business, entrepreneur, and individual has the
chance to succeed and thrive.

7. Resilience — We are committed to building a strong, adaptable economy that supports
future generations.




