Attendance:

In Person

Videoconference

Chair: Kate Dahl Vice Chair: David Moore Secretary: Lee Belt

y RURAL

“a % ECONOMIC PARTNERS

of Southwest ldaho

Monthly Meeting Minutes
Date: 30 July 2026
Location: Greenleaf City Hall
Time: 1:00 pm — 2:00 pm

Kevin Arkoosh — Sen. Risch’s Office

Lee Belt — Secretary — City of Greenleaf
Kate Dahl — Chair — Valley Regional Transit
Debbie Davis — REPSI Executive Director
Denise Dixon — Mission Forward

David Moore — Vice Chair — Zion’s Bank

Jules Belyea — Idaho Dept. of Commerce
Taylor Dunn — Idaho Power Company
Rachel Granrath, Kimley-Horn
Marueen Greshan — Kimley-Horn

Emily Hendrickson, Integra DeLamar
Tom Kudlo — Marsing Chamber

Donna Marose — Homedale City Council

Michele Marshal — Idaho Manufacturing Alliance

Executive Director: Debbie Davis.

1. Welcome and Call to Order — Kate Dahl, Chair

David Moore called the meeting to order at approximately 1:11p. Introductions of

attendees were made.

2. Approval of Agenda & Prior Meeting Minutes

Action Item:

e Approval and/or Amendment of Agenda

o Approval of Prior Meeting Minutes — June 25, 2026 Monthly

Meeting

Lee Belt moved to approve meeting minutes as presented. David Moore

seconded. The minutes were approved by voice vote.
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3. Financial Report
Action Item:
» Approve Current Financial Report

David Moore reviewed the financial report. Discussion followed, including
payroll liabilities reported as ‘payroll — other’, and Kimley-Horn invoicing.

Kate Dahl joined the meeting at approximately 1:19p.

David Moore moved to approve the financial report as submitted, Kate Dahl
seconded. The minutes were approved by voice vote.

4. Director’s Report — Debbie Davis

Kimley-Horn gave a quick update on the EDD3 Project. Ambassador meeting
has been held. Ambassador packets will be sent soon. Next phase is setting time
to meet with Counties and other jurisdictions, targeting week of 17 Aug 2026.
Subsequently, meeting with COMPASS and Ada County about also participating.

Discussion followed, including detail on meeting Counties and next 9o days of
activity. Confirmation of commitments and framework/structure are upcoming,
including a poll as a tool toward these ends, with goal of EDD3 formation
documents in October 2026 timeframe.

Debbie Davis reported a busy month, including;:

e Kimley-Horn Ambassador’s Meeting

e Presented to the City of Marsing, which approved renewing membership
e Presented to the City of Melba, which approved renewing membership

e Presenting soon to Homedale

Registered for IEDA conference

Reviewed FY-27 Budget

e 50th Anniversary of Caldwell Airport

e Notus Opportunity Zone 2.0 applicaton

¢ Referral for business relocation from California, Ag related

e ED Pro Chat scheduled for September

e Owyhee Avalance may want to do a story

e Caldwell Chamber spreading WAED-REPSI rebranding

e End of year financials sent to Idaho Dept. of Commerce (IDOC)
e Draft by-laws sent for review

General discussion followed, including outreach to food manufacturers
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5. Idaho Department of Commerce Update — Jules Belyea, Rural
Services Specialist

¢ Community Development Institute recently completed
¢ Q1 Gem Grant was awarded to Marsing for an irrigation facility plan

¢ Rural ED program is under review. Awards hopefully will be announced

10 Aug 2026
¢ Opportunity Zones — Every opportunity zone that applied and is eligible

(approximately 28) has been moved forward to the Governor. Two are

from the REPSI area.

6. Old Business:

Discussion:

« EDD3 Consultant Update

 Funding Requests — Cities, Counties, Business Partners
+ ED Pro Grant Application — Waiting for Approval

EDD3 update — Covered in the Director’s Report.
Funding Requests — Covered in Director’s Report
ED Pro Grant Ap — Covered in Director’s and IDOC reports

7. New Business:

Discussion:

 FY2027 Budget

e Draft By-Laws

e Grant writer — Denise Dixon

FY-27 Budget — The REPSI budget was reviewed. It was noted that monies
cannot be expended unless budgeted. Discussion followed, including grants
consultant under consulting fees, retained earnings, and earmark for EDD3
project. Mileage, travel, and public sector memberships were also discussed.

Lee Belt moved to approve the budget as presented. David Moore seconded.
Presented to the City of Marsing, which approved renewing membership

Draft By-Laws — A brief overview of the draft was given. Lee Belt moved to
continue to next meeting. David Moore seconded. Presented to the City of
Marsing, which approved renewing membership

Grant Writer — Denise Dixon: Denise gave an introduction and presented
Mission Forward Consulting’s proposal. Denise was recommended to Debbie
Davis by Ed Beckman, who attended the June REPSI meeting. It was
emphasized that a baseline information is essential for grant-writing.

Discussion followed, including economic development done by an ED Pro
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organization like the REPSI vs. community development done by an Economic
Development District (EDD).

Lee Belt moved to recognize Mission Forward as the primary referral
organization from REPSI for grants, and that the REPSI investigate opportunities
to utilize Mission Forward services directly. David Moore seconded. The motion

was approved by voice vote.
8. Round-Table Announcements

David Moore noted that Zion Bank has templates and resources available for
business start-up and business expansion

9. Meeting adjourned. Next meeting August 27, 2026 (4th Thursday
of each month)

The meeting adjourned at approximately 2:18p.

Respectfully submitted,

Mt~

Lee C. Belt
REPSI Secretary
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ECONOMIC PARTNERS

of Southwest ldaho

Monthly Meeting Agenda
Date: July 30, 2026
Location: Greenleaf City Hall
Time: 1:00 pm — 2:00 pm

Chair: Kate Dahl Vice Chair: David Moore Secretary: Lee Belt
Executive Director: Debbie Davis

1. Welcome and Call to Order — Kate Dahl, Chair

2. Approval of Agenda & Prior Meeting Minutes
Action Item:
e Approval and/or Amendment of Agenda
e Approval of Prior Meeting Minutes — June 25, 2026 Monthly Meeting

3. Financial Report
Action Item:
e Approve Current Financial Report

4. Director’s Report — Debbie Davis

5. Idaho Department of Commerce Update — Jules Belyea, Rural Services Specialist

6. Old Business:
Discussion:
o EDD3 Consultant Update
e Funding Requests — Cities, Counties, Business Partners
e ED Pro Grant Application — Waiting for Approval

7. New Business:
Discussion:
e FY2027 Budget
o Draft By-Laws
e Grant writer — Denise Dixon

8. Round-Table Announcements

9. Meeting adjourned. Next meeting August 27, 2026 (4th Thursday of each month)
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11:35 AM City of Greenleaf
07/16/26 .
Accrual Basis Trial Balance

As of June 30, 2026

REPSWI (WAED)

Jun 30, 26
Debit Credit

D.L. Evans Checking:Rural Ec. Ptnr. (WAED) project 43,887.27
Accounts Rec.--WAED 2,500.00
Accounts Payable 18,850.00
Payroll Liabilities 25.64
Retained Earnings 24,552.88
Pass Through Income:WAED Grant Income 15,000.00
Pass Through Income:Memberships--WAED 10,841.25
Pass Through Income:Grant & Membership EDD #3 20,000.00
Payroll:Wages 16,360.00
Payroll:Payroll Expenses 1,251.54
Payroll:Payroll Expenses:Benefits-PERSI 956.80
Payroll:Payroll Expenses:Payroll Liab. Other 0.00
WAED--Expenses:Cell Phone --WAED 348.47
WAED--Expenses:Fuel--WAED 404.81
WAED--Expenses:Grant Admin Exp.--WAED 20,000.00
WAED--Expenses:Insurance Corp- WAED 698.00
WAED--Expenses:Marketing--WAED 38.16
WAED--Expenses:Meals/ Meetings--WAED 178.52
WAED--Expenses:Office Supplies- WAED 133.24
WAED--Expenses:Professional Membership & Dues 748.37
WAED--Expenses:Training -WAED 959.00
WAED--Expenses:Travel-- WAED 359.34
WAED--Expenses:Website Exp- WAED 446.25

TOTAL 89,269.77 89,269.77

Accounts Payable is Kimley Horn Contract
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12:06 PM
07/16/26
Accrual Basis

Income
Pass Through Income
WAED Grant Income
Memberships--WAED
Grant & Membership EDD #3
Total Pass Through Income
Total iIncome
Gross Profit
Expense
Payroll
Wages
Payroll Expenses
Benefits-PERSI
Payroll Liab. Other
Payroll Expenses - Other
Total Payroll Expenses
Total Payroll
WAED--Expenses
Cell Phone --WAED
Fuel--WAED
Grant Admin Exp.--WAED
Insurance Corp- WAED
Marketing--WAED
Meals/ Meetings--WAED
Office Supplies- WAED
Professional Membership & Dues
Training --WAED
Travel-- WAED
Website Exp- WAED
Total WAED--Expenses
Total Expense
Net Income

City of Greenleaf

Profit & Loss by Class
October 2025 through June 2026

Rural Ec. Ptnr. (WAED)

15,000.00
10,841.25
20,000.00
45,841.25
45,841.25
45,841.25

16,360.00

956.80
0.00
1,251.54
2,208.34
18,568.34

348.47
404.81
20,000.00
698.00
38.16
178.52
133.24
748.37
959.00
359.34
446.25
24,314.16
42,882.50
2,958.75
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12:19 PM City of Greenleaf

Acorual Basis Profit & Loss Budget vs. Actual
October 2025 through June 2026
Rural Ec. Ptnr. (WAED)
Oct '25 - Jun 26 Budget S Over Budget % of Budget
Income
Pass Through Income
WAED Grant Income 15,000.00 30,000.00 -15,000.00 50.0%
Memberships--WAED 10,841.25 20,000.00 -9,158.75 54.21%
Grant Admin Fees--WAED 0.00 12,000.00 -12,000.00 0.0%
Fundraising/ Scholarships--WAED 0.00 500.00 -500.00 0.0%
Grant & Membership EDD #3 20,000.00 60,000.00 -40,000.00 33.33%
Total Pass Through Income 45,841.25 122,500.00 -76,658.75 37.42%
Invest Pool Trans- Cash Carry 0.00
Total Income 45,841.25 122,500.00 -76,658.75 37.42%
Gross Profit 45,841.25 122,500.00 -76,658.75 37.42%
Expense
Payrol!
Wages 16,360.00 55,000.00 -38,640.00 29.75%
Payroll Expenses
Benefits-PERSI 956.80 4,085.00 -3,128.20 23.42%
Payroll Liab. Other 0.00 9,900.00 -9,900.00 0.0%
Payroll Expenses - Other 1,251.54
Total Payroll Expenses 2,208.34 13,985.00 -11,776.66 15.79%
Total Payroll 18,568.34 68,985.00 -50,416.66 26.92%
WAED--Expenses
Bank & Service Charges 0.00 260.00 -260.00 0.0%
Cell Phone --WAED 348.47 1,400.00 -1,051.53 24.89%
Fuel--WAED 404.81 7,000.00 -6,595.19 5.78%
Grant Admin Exp.--WAED 20,000.00 12,000.00 8,000.00 166.67%
insurance Corp- WAED 698.00 1,500.00 -802.00 46.53%
Marketing--WAED 38.16 3,000.00 -2,961.84 1.27%
Meals/ Meetings--WAED 178.52 3,000.00 -2,821.48 5.95%
Office Supplies- WAED 133.24 2,000.00 -1,866.76 6.66%
Professional Membership & Dues 748.37 1,400.00 -651.63 53.46%
Training --WAED 959.00 6,000.00 -5,041.00 15.98%
Travel-- WAED 359.34 6,000.00 -5,640.66 5.99%
Website Exp- WAED 446.25 1,000.00 -553.75 44.63%
Reserves--WAED 0.00 8,955.00 -8,955.00 0.0%
Total WAED--Expenses 24,314.16 53,515.00 -29,200.84 45.43%
Total Expense 42,882.50 122,500.00 -79,617.50 35.01%
Net Income 2,958.75 0.00 2,958.75 100.0%
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City of Greenleaf

Register: D.L. Evans Checking:Rural Ec. Ptnr. (WAED) project
From 10/01/2025 through 07/24/2026
Sorted by: Date, Type, Number/Ref

7/22/2026 10:39 AM

Date Number Payee Account Memo Payment C Deposit Balance
10/10/2025 35872 David L Lincoln -split- Pay Period 09/... 26940 X 24,371.06
10/10/2025 35873 Debbie A. Davis -split- Pay Period 09/... 33246 X 24,038.60
10/14/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 23,822.32
10/24/2025 35904 David L Lincoln -split- Pay Period 10/... 269.40 X 23,552.92
10/24/2025 35905 Debbie A. Davis -split- Pay Period 10/... 33246 X 23,220.46
10/28/2025 EFT United States Treasury  -split- 82-0314498 pa... 21628 X 23,004.18
10/30/2025 35917 VISA - LINCOLN Accounts Payable acct ending 1268 188.28 X 22,815.90
10/30/2025 35918 Verizon Accounts Payable Inv 612610576... 38.72 X 22,777.18
11/06/2025 35937 Caldwell Chamber of... Accounts Payable Inv 17759 WA... 215.00 X 22,562.18
11/07/2025 35945 David L Lincoln -split- Pay Period 10/... 269.40 X 22.292.78
11/07/2025 35946 Debbie A. Davis -split- Pay Period 10/... 33246 X 21,960.32
11/12/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 21,744.04
11/20/2025 Idaho Power Accounts Rec.--WAED  FY26 WAED X 1,500.00 23,244.04
11/21/2025 35969 David L Lincoln -split- Pay Period 11/... 26940 X 22,974.64
11/21/2025 35970 Debbie A. Davis -split- Pay Period 11/... 33246 X 22,642.18
11/25/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 22,425.90
11/25/2025 35978 Verizon Accounts Payable Inv 612859901... 38.74 X 22,387.16
11/28/2025 City of Greenleaf--W... Accounts Rec.--WAED  CoG membersh... X 3,000.00 25,387.16
12/04/2025 Idaho Dept of Comm... Accounts Rec.--WAED  auto deposit pa... X 7,500.00 32,887.16
12/05/2025 Zions Bank Accounts Rec.--WAED  online pymt M... X 241.25 33,128.41
12/05/2025 36005 David L Lincoln -split- Pay Period 11/... 26940 X 32,859.01
12/05/2025 36006 Debbie A. Davis -split- Pay Period 11/... 33246 X 32,526.55
12/09/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 32,310.27
12/09/2025 36018 Lincoln D. Accounts Payable IEDA Confere... 694.92 X 31,615.35
12/19/2025 36038 David L Lincoln -split- Pay Period 11/... 26940 X 31,345.95
12/19/2025 36039 Debbie A. Davis -split- Pay Period 11/... 33246 X 31,013.49
12/22/2025 EFT United States Treasury  -split- 82-0314498 pa... 216.28 X 30,797.21
12/30/2025 36058 Verizon Accounts Payable Inv613111364... 3873 X 30,758.48
12/30/2025 36059 VISA - LINCOLN Accounts Payable acct ending 1268 11032 X 30,648.16
01/02/2026 36066 David L Lincoln -split- Pay Period 12/... 26940 X 30,378.76
01/02/2026 36067 Debbie A. Davis -split- Pay Period 12/... 33246 X 30,046.30
01/05/2026 [ntermountain Gas Accounts Rec.--WAED  WAED wrksc... X 1,000.00 31,046.30
01/07/2026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 X 30,830.02
01/16/2026 36098 David L Lincoln -split- Pay Period 12/... 26940 X 30,560.62
01/16/2026 36099 Debbie A. Davis -split- Pay Period 12/... 33246 X 30,228.16
01/20/2026 Wilder Accounts Rec.--WAED  WAED check ... X 2,300.00 32,528.16
017212026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 X 32,311.88
01/26/2026 36116 Gem County Chambe... Accounts Payable Membership du... 100.00 X 32,211.88
01/26/2026 36117 Verizon Accounts Payable Inv 613362483... 3873 X 32,173.15
01/30/2026 36128 VISA - LINCOLN Accounts Payable acct ending 1268 464.52 X 31,708.63
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City of Greenleat

Register: D.L. Evans Checking:Rural Ec. Ptnr. (WAED) project
From 10/01/2025 through 07/24/2026
Sorted by: Date, Type, Number/Ref

7/22/2026 10:39 AM

Date Number Payee Account Memo Payment C Deposit Balance
01/30/2026 36125 David L Lincoln -split- Pay Period 01/... 269.40 X 31,439.23
01/30/2026 36126 Debbie A. Davis -split- Pay Period 01/... 33246 X 31,106.77
02/03/2026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 X 30,890.49
02/13/2026 36166 David L Lincoln -split- Pay Period 01/... 26940 X 30,621.09
02/13/2026 36167 Debbie A. Davis -split- Pay Period 01/... 33246 X 30,288.63
02/17/2026 VRT- Valley Region... Accounts Rec.--WAED  WAED wrks c... X 300.00 30,588.63
02/18/2026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 X 30,372.35
02/19/2026 Canyon County - Cust  Accounts Rec.--WAED  canyon county ... X 20,000.00 50,372.35
02/24/2026 36176 Verizon Accounts Payable Inv 613612702... 38.73 X 50,333.62
02/27/2026 36185 VISA - LINCOLN Accounts Payable acct ending 1268 310.00 X 50,023.62
02/27/2026 36178 David L Lincoln -split- Pay Period 02/... 26940 X 49,754.22
02/27/2026 36179 Debbie A. Davis -split- Pay Period 02/... 33246 X 49.421.76
03/03/2026 EFT United States Treasury  -split- 82-0314498 Pa... 216.28 X 49,205.48
03/03/2026 36205 Davis, Debbie Accounts Payable WAED reimbu... 20950 X 48,995.98
03/11/2026 Idaho Dept of Comm... Accounts Rec.--WAED  Dept of Comm... X 7,500.00 56,495.98
03/13/2026 36225 Debbie A. Davis -split- Pay Period 02/... 851.70 X 55,644.28
03/17/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 X 55,491.28
03/18/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 19140 X 55,299.88
03/26/2026 36237 Verizon Accounts Payable Inv 613865057... 3873 X 55,261.15
03/27/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 X 55,069.75
03/27/2026 36240 Debbie A. Davis -split- Pay Period 03/... 85170 X 54,218.05
03/30/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 X 54,065.05
03/31/2026 36252 VISA - LINCOLN Accounts Payable acct ending 1268 351.63 X 53,713.42
03/31/2026 36253 Davis, Debbie Accounts Payable WAED reimbu... 335.00 X 53,378.42
04/10/2026 36273 Debbie A. Davis -split- Pay Period 03/... 851.70 X 52,526.72
04/14/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 X 52,373.72
04/14/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 X 52,182.32
04/24/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 19140 X 51,990.92
04/24/2026 36288 Debbie A. Davis -split- Pay Period 04/... 851.70 X 51,139.22
04/28/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 X 50,986.22
04/30/2026 36295 Verizon Accounts Payable Inv 614117408... 38.71 X 50,947.51
04/30/2026 36296 United States Liabilit... Accounts Payable Acct # NDO 698.00 X 50,249.51
05/05/2026 36316 VISA - LINCOLN Accounts Payable acct ending 1268 12499 X 50,124.52
05/08/2026 36321 Debbie A. Davis -split- Pay Period 04/... 851.70 X 49,272.82
05/12/2026 EFT United States Treasury  -split- 82-0314498 Pa... 133.00 X 49,119.82
05/13/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 X 48,928.42
05/22/2026 36339 Debbie A. Davis -split- Pay Period 03/... 851.70 * 48,076.72
05/26/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 X 47,885.32
05/27/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 X 47,732.32
05/27/2026 36343 Davis, Debbie Accounts Payable REP reimburse... 15225 * 47,580.07
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City of Greenleaf

Register: D.L. Evans Checking:Rural Ec. Ptar. (WAED) project

From 10/01/2025 through 07/24/2026
Sorted by: Date, Type, Number/Ref

7/22/2026 10:39 AM

Date Number Payee Account Memo Payment Deposit Balance
05/29/2026 36356 VISA - LINCOLN Accounts Payable VOID: acct en... 47,580.07
05/29/2026 36357 Verizon Accounts Payable Inv 614369164... 38.69 47,541.38
06/01/2026 36365 VISA - LINCOLN Accounts Payable acct ending 4526 73.22 47,468.16
06/05/2026 36377 Debbie A. Davis -split- Pay Period 05/... 851.70 46,616.46
06/09/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 46,463.46
06/10/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 46,272.06
06/18/2026 36403 Kimley Horn Accounts Payable VOID: EDD #... 46,272.06
06/18/2026 36404 Kimley Horn Accounts Payable EDD #3 contra... 1,150.00 45,122.06
06/18/2026 36402 Debbie A. Davis -split- Pay Period 05/... 851.70 44,270.36
06/23/2026 EFT United States Treasury -split- 82-0314498 Pa... 153.00 44,117.36
06/24/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 43,925.96
06/29/2026 36413 Verizon Accounts Payable Inv 614620166... 38.69 43,887.27
07/02/2026 36430 Debbie A. Davis -split- Pay Period 06/... 851.70 43,035.57
07/07/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 42,882.57
07/08/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 42,691.17
07/17/2026 36454 Debbie A. Davis -split- Pay Period 06/... 851.70 41,839.47
07/20/2026 EFT United States Treasury  -split- 82-0314498 Pa... 153.00 41,686.47
07/21/2026 36466 Davis, Debbie Accounts Payable REPSI reimbur... 195.74 41,490.73
07/21/2026 36467 Kimley Horn Accounts Payable EDD #3 contra... 5,750.00 35,740.73
07/22/2026 EFT PERSI - payroll liabi... -split- C266 Bi-weekl... 191.40 35,549.33
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REPS!

Income
IDOC Grant

Memberships
Public Sector

Sub total

Private Sector

Sub total

Grants

Sub total

Total Income

budgeting workshop 07/30/2026

FY26 Actual

$15,000.00

$0.00
$3,000.00
$2,300.00
$0.00
$0.00
$0.00
$0.00
$0.00 2500 In AR

$20,300.00

$1,500.00
$1,000.00
$0.00
$300.00
$241.25

$3,041.25

$20,000.00

FY27 Budget

$35,000.00
Canyon County $26,000.00
Greenleaf $3,000.00
Wilder $3,000.00
Melba $500.00
Notus $600.00
Marsing $1,250.00
Homedale $3,000.00
Gem County $2,500.00
other/ misc $4,000.00

$78,850.00
Idaho Power $1,500.00
Intermountain Gas $1,000.00
Integra Resources $5,000.00
VRT $300.00
Zions Bank $250.00
other/ misc $6,000.00

$14,050.00

$15,000.00

$15,000.00

$107,900.00

$20,000.00

$43,341.25

Expenses
Salary $55,000.00 $23,360.00 actual figured until end of FY
Benefits- PERSI ? 0.1196 $6,578.00 $1,794.00
Payroll Taxes 0.1015 $5,582.50 $1,787.04
sub-total Payroll $67,160.50 $26,941.04
Office Supplies $500.00 $191.23 actual through July 30, 2026
Travel $2,000.00 $359.34 actual through July 30, 2026
Phone/ Internet/ website $1,400.00 $911.42 actual figured until end of FY
Dues/ Subscription/Registrations $1,400.00 $748.37 actual through July 30, 2026
Directors/Board Ins $695.00 $698.00 actual through July 30, 2026
Fuel/ Mileage $8,000.00 $542.56 actual through July 30, 2026
Training/ Conference $1,744.50 $959.00 actual through July 30, 2026
Marketing/ Meals/ Meetings $0.00 $216.68 actual through July 30, 2026
Consulting Fees $15,000.00
EDD #3 expenses  Kimley Horn $0.00 $20,000.00 contract
Reserves $10,000.00
sub-total all other expenses $40,739.50 $24,626.60
Total Expenses $107,900.00 $51,567.64 actual includes some est to end of FY26

$0.00 -$8,226.39 will be used from retained earnings/ prior year savings

Published Amount S 122,500.00
Estimated Retained Earnings after FY26
Retained Earnings beg FY26 S 24,552.88
est savings used FY26 S (12,500.00)
est Retained Earnings beg FY27 5 12,052.88




